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“If its worth doing, it’s worth overdoing.”




Hello and glad to be herel!

* Welcome

* Introductions

* Announcements

* Reminders

And all that there ...




Meeting Schedule

* Currently, every other Friday at * Please put any thoughts about
Ipm Eastern Time. meeting time, day, and cadence in
- * Days coming up we definitely need the chat box and Il feview them

: N after the meeting.
to miss? US Thanksgiving, etc.? S

* If you need more time, send me an

email by COB Wed, Oct 1.




Planning

* Review where we are — what else do  ® I envision this group as a place

we need to do to benchmark our where members go for support,
- current status relative to EDIA ideas, training themselves, teaching .
understanding, action, initiatives? others, benchmarking/celebrating

. achievements, and as a communit
* What resources/meetings/thoughts X y

might be shared with the group?
Please put in chat and I’ll collect.
(Or 1f you need more time, email.)

modelling best practices for our
whole profession. This means it
isn’t static, but always evolving.




Thinking

* Think of one specitic, concrete * Think of a person or topic you'd
objective you would like to see met like to see as a speaker.
- in your local situation. Make it * [Think of orc thinio voud really Tike .

something small, within reach. to see happen in/about this group.

* Think of one specitic, concrete

objective you would like to see met Heres mine! 1d love for us to have some
in the Lunar science and formal evalnation to help guide and
exploration community (and validate onr progress.

related) as a whole. Think big]




Doing!

* I love thinking and planning, but * My objective is to change the

I'd like to focus the most on doing! nature of how the lunar exploration

What training do people need?

What do we want to share? What
do we need help with right now?

community fundamentally

approaches itself as a human
organization, and as a human
endeavor. I want to make the

How do we achieve our objectives, changes that bring EDIA, ethics,
big and small? How will we know compassion, and humanity into
when we’ve achieved them? What every aspect of what we do.

does success look like?




Epilogue

* What great stuff is happening/just | Leadership

happened, that we missed?
Meetings, workshops, trainings, and
more?

* How can we keep our focus, energy
(spoons), and priorities set on

Scicz_ncé'/, 4
EDIA? What can this group do? e {

Diversitg




